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Innovation is the forever theme and driving force of human being progress. 
Accompanied with the new economic age of information technology revolution, there 
are big changes in the environment of enterprises, but they also bring enterprises a 
large number of opportunities. Corporate entrepreneurship is a way of setting up 
competition advantage for enterprise, it provides intrapreneurs a platform for 
entrepreneurial practices, brings innovation into the system and contributes to the 
development of the enterprise.  
This research intends to take B company as a telling example. A company is one 
of the intrapreneurial businesses of B company. B company intends to foster 
entrepreneurship in B company and provides new growth to the enterprise through the 
entrepreneurial practice of A company. However, in the actual entrepreneurial practice, 
A company meets some problems, such as the intrapreneur lack of entrepreneurship, 
internal collision among the entrepreneurial team members. These problems affect the 
progress of the entrepreneurial practice seriously. By reviewing the relative theories of 
entrepreneurial and intrapreneurial management, this paper concludes the model of 
intrapreneurial success factors. Based on the actual situation and the theory of 
entrepreneurial and intrapreneurial management, this paper analyzes the main factors 
affecting the intrapreneurial practice in B company, such as entrepreneurship, team 
management and corporate culture. Finally, this paper proposes some new suggestions 
of intrapreneurial management in B company. 
The research shows that the intrapreneurial activity is one of the effective ways 
for organization to achieve high growth and improve performance. Fostering 
corporate entrepreneurship has significant influence on the development and 
innovation in B company. The study of the intrapreneurial practice in B company 
finds that B company have not yet set up strategic position for intrapreneurial practice 















intrapreneurial practice. At the end of this paper, the author suggests B company start 
with adjusting intrapreneurial supporting system, arousing the entrepreneurship and 
enthusiasm of intrapreneurs, as well as integrate all possible resources to lead the 
company to grow up and profit customers, company share holders, managers and 
employees. The paper also suggests B company improve institution and procedures 
for long-term development to foster intrapreneurial supporting system and 
entrepreneurial culture, and then make intrpraneurial activities as one continuous 
driving force for the growth of the enterprise. 
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况及内部创业企业 A 公司的经营现状， 后整理出 B 公司在内部创业活动中遇
到的主要管理问题。 
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1 资料来源：李志能，郁义鸿，罗博特•D•希斯瑞克（Robert D.Hisrich）编著，《创业学》，复旦大学出版社，












































                                                        
2 Brockhaus, R.H.（1980）. Risk-taking property of entrepreneurs. Academy of Management Journal, 23（3）, 
p.509-520. 
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